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Safe Routes to School (SR2S)

D i L j C di tDaina Lujan, Coordinator

Safe Routes to School San Mateo 
County 

San Mateo County’s Safe Routes to School Program 
is run by:

a) City/County Association of Governments, the 
congestion management agency for San Mateo 
CountyCounty

a) San Mateo County

a) San Mateo County Health Care Department

a) None of the Above

The Role of the County Office 
of Education

• Outreach

• Define the Program Structure 

• Funds Disbursement and Oversight

• Program Support

• Services

• Products and Materials

• County-wide Events

School and District Outreach
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2011‐12 Participants

New Sign‐Ups

Out of County

Outreach to Others

• Partnerships

• The Larger Community
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5 WAYS TO GET
STREET SMARTS

Only cross in marked cross walks

Look left, right, left again  
and behind before crossing

Watch for turning cars

Establish eye contact with  
drivers - especially at stop signs

When crossing at a walk signal,  
start only at the WALK, continue 
through flashing DON’T WALK
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Program Structure

Policy 
Committee

C/CAG
San Mateo 

County Office 
of Education

Operations 
Committee

District Task 
Forces

School Site 
Leads

School Site 
Leads

School Site 
Leads
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Safe Routes to School Funds

In San Mateo County funding for program 
implementation is managed by…
a) The San Mateo County Office of Education

b) School Sitesb) School Sites

c)  School Districts

d) All of the Above
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Funds Disbursement and 
Oversight

• Grant awards

• Oversight
Invoices– Invoices

– Bi-Monthly Activity Reports

– County-wide Evaluation
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Program Support

Program Orientation

• Operations Committee 
Meetings

• Event Workshops

Individualized

• On-Site Workshops

• Task Force Meetings

• Parent Outreach

www.smcoe.k12.ca.us

• How To Workshops
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Services

• Engineering Firms
– Alta Planning and Design

– Fehr and Peers

– Kimley-Horn

– Parisi and Associates

www.smcoe.k12.ca.us

• Education Services
– Safe Moves

– Silicon Valley Bike Coalition
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Products and Materials

Resources Available through the County Office of Education

• Safety Materials

• Promotional Items

www.smcoe.k12.ca.us

• Program Implementation Resources
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SR2S Countywide

• International Walk to School Day
– October 3, 2012

• Earth Day
– April 22, 2013

• Bike to School Day
– May 8, 2013
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San Mateo County

San Mateo County is…

a) Rural

b) Urban

c) Suburban

d) All of the Above

San Mateo County’s Diversity

San Mateo County presents diverse needs 
and challenges:

• Socioeconomic Differences

• Cultural Differences

• Urban and Not-so-Urban Development

• Safe Routes Familiarity 

Program Implementation

Program Implementation varies by school 
district and in many cases by school site:

di i l• Traditional Program Features

• Parking Lot Traffic Management

• Education

Traditional Program Features

• Walking School Buses and Bike Trains

• Park and Walk Programs

• Carpooling

• Promoting the use of Public Transit

Parking Lot Management

• Kiddie Valet / Traffic Control
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Student Education

• Bike Rodeos

• Assemblies

• Workshops

• Bike Clubs

• Student / Teacher Developed Videos
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Parent Education

• Orientation

• Safety Workshops

• Program Feature Workshops
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Sustainability

• Programming Funds

• Program Model

• Evaluation

• Resolutions

• Partnerships
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Contact Information

Daina Lujan

Coordinator, Safe Routes to School

dlujan@smcoe.k12.ca.usj @

650-802-5306


